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Constitution and Rules of Central Plateau REAP (Rural Education 

Activities Programme) Incorporated 

 

 
 

1.0 INTRODUCTION 

1.1 The name of the Society shall be Central Plateau REAP (Rural 

Education Activities Programme) Incorporated, hereinafter referred to 

as C.P. REAP. 

 

1.2 The registered office shall be located in the REAP Centre, 73 

Titiraupenga Street, Taupo. 

 

1.3 The Society shall consist of all persons who fulfill the requirements of 

membership as set out hereunder. 

 

2.0 INTERPRETATION 

 

2.1 "Person" includes an organisation or corporate body 

 

2.2 "She or He" shall be read as "s/he", "it" or "they" where appropriate. 

 

2.3 “Board” refers to “Board of Governors of Central Plateau REAP” 

 

3.0 OBJECTS 

 

3.1 To provide support and assistance of a supplementary/complementary, 

educational or other nature for all sectors of the Central Plateau 

community (the boundaries of which are more particularly described on 

the map annexed hereto), or such other areas as the Board shall 

determine.  The support and assistance will enhance, promote and 

provide lifelong learning opportunities, community development and 

personal development in a manner that is equitable, appropriate and 

efficient. 

 

3.2 The Society in providing support and assistance will ensure that those 

functions are accessible, appropriate, safe, affordable, fair, equitable 

and empower people to assist themselves and become more 

independent. 

 

3.3 The Society will actively encourage community involvement in the 

above objects. 
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3.4 To operate in all matters in ways which are consistent with the 

objectives of the Treaty of Waitangi. 

 

3.5 Notwithstanding anything hereinbefore contained the objects or 

purposes of this Society are or shall be charitable and shall be deemed 

not to include or extend to anything or matter which is or shall be 

hereinafter held to be determined to be non-charitable and the powers 

and purposes of the Society shall be restricted accordingly and limited 

to New Zealand. 

 

4.0 POWERS THE POWERS WHICH MAY BE EXERCISED BY THE 

SOCIETY IN THE FURTHERANCE OF ITS STATED OBJECTIVES 

SHALL BE AS FOLLOWS: 

 

4.1 To act as a community body engaged in activities which conform with 

the objects of the Society. 

 

4.2 To purchase, lease, or otherwise acquire land, buildings and other real 

and personal property and to sell, demise, exchange and otherwise deal 

with the same. 

 

4.3 To borrow or raise money, with or without security, and to secure 

payment of monies so secured by mortgage or debenture over, or charge 

upon, or by hypothecation of all or any of its real or personal property. 

 

4.4 To apply the income and property of the Society howsoever derived 

toward the attainment of the objects of the Society as set forth in this 

schedule in such a manner as the Board of the Society thinks fit and by 

way of trustee investment or otherwise. 

 

4.5 To alter any of the rules set forth in this schedule in the manner set 

forth in rule 16 but not to alter rule 16. 

 

4.6 To do all such other things as in the opinion of the Society may be 

incidental or conducive to the attainment of the aforegoing objects for 

the exercise of the aforegoing powers. 

 

5.0 MEMBERSHIP 

 

5.1 There shall be three categories of membership of the Society, all of 

whom shall have voting rights. 

 

a Individual 

b Organisations 

c Associate Member (those people who live outside the REAP 

boundary) 

all of whom shall be in accord with the objects of the Society. 

 

5.2 Representation for organisations shall be on the basis of one 

representative per organisation. 
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5.3 Membership of the Society shall be by application.  The Board shall 

consider all such applications and approve those it sees fit.  There will 

be no right of appeal for non-approval.  Membership will lapse if the 

annual membership fee is not paid within three months of the due date. 

 

5.4 Membership of the Society shall cease on receipt of written resignation. 

 

5.5 Individual members leaving the C.P. REAP area will automatically 

become Associate Members upon notification to C.P. REAP of 

relocation beyond the C.P. REAP boundary. If relocation occurs 

without notification, the membership will cease. 

 

5.6 Membership may be terminated by a vote of those attending a special  

Board meeting called to consider such a matter.  75% of those attending 

must vote in favour of the removal of membership. 

 

 Any such special meeting shall be called by the secretary upon fourteen 

(14) days notice to the members of the Board and to any member whose 

membership is under consideration.  Any member so affected shall 

have the right to attend and speak. 

 

5.7 The annual membership fee shall be set for the following year by the 

Annual General Meeting. 

 

5.8 Employees and Board members shall be entitled to automatic individual 

membership provided they pay the prescribed membership fees. 

 

 

6.0 GOVERNANCE 

 

6.1 The business and affairs of the Society shall be managed and its 

property and funds controlled by a committee hereinafter called "The 

Board".  The Board shall conduct its business and affairs under the 

direction, where so given, of the Society in General Meeting. 

 

6.2 The functions, powers and duties of the Board shall be to: 

 

6.2.1 Control, administer and govern the property and affairs of the 

Society. 

 

6.2.2 Ensure that the objects of the Society are carried out, effected 

and performed. 

 

6.2.3 Appoint such officers, assistants and servants, either honorary 

or otherwise and upon such terms and conditions and such 

reasonable remuneration as the Board shall think fit and from 

time to time remove and replace any such persons so appointed 

provided such acts are in accordance with the law. 
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6.2.4 Appoint sub-committees, ad-hoc committees or committees as 

the Board may from time to time think expedient for carrying 

out the objects of the Society.  Members of any such committees 

need not necessarily be members of the Board or members of 

the Society. 

 

6.2.5 Do all other things not being contrary to Law and not prohibited 

by these rules as shall or may be necessary or desirable in the 

opinion of the Board for the carrying out and performance of the 

objects of the Society. 

 

 

7.0   MANAGEMENT 

 

7.1 The Board of C.P. REAP shall appoint a person to take responsibility 

for the management of the affairs of C.P. REAP with the title of 

‘Manager’. 

 

7.2  The Board shall adopt a “Board Terms of Reference” policy which 

clearly delineates the governance and management roles. 

 

8.0 GENERAL MEETINGS OF THE SOCIETY 

 

8.1 The Annual General Meeting of the Society shall be held in April of 

each year.  All other meetings shall be deemed General Meetings. 

 

8.2 Thirty (30) days’ notice at least, specifying the place, the day and the 

hour of an Annual General Meeting (and in the case of special business, 

the general nature of such business) shall be given to Board and 

financial members but the accidental omission to give notice to any 

member or the non-receipt by any member of such notice shall not 

invalidate the proceedings at any such Annual General Meeting.  Notice 

shall be deemed to have been given to any member if it is posted to 

his/her last known address and he/she shall be deemed to have received 

such notice when it would in the ordinary course of post have been 

delivered to such address. 

 

8.3 Notice of Annual General Meeting shall include notification of the 

number of positions becoming vacant on the Board, and where 

appropriate call for nomination for those positions. 

 

8.4 Nominations for all vacant positions shall be on the official form and 

shall be signed by two members of the Society and by the nominee, 

who must be a member at the time of nomination. 

 

8.5 All completed nominations including those from organisations shall be 

returned to the secretary no later than 4.00pm, fourteen (14) clear days 

prior to the Annual General Meeting. 

 

8.6 A public notice shall be inserted in local newspapers no less than seven 

(7) days prior to the Annual General Meeting, listing all nominees. 
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8.7 At each Annual General Meeting the Society shall elect a Board 

comprising nine (9) members of which: 

 

8.7.1 Four (4) shall be ordinary members of the Society, either 

individuals or representatives of organizations, elected for a 

term of two years.   

 

8.7.2 Five (5) shall be appointed representatives of interest groups 

endorsed by the AGM. 

 

8.8 The following interest groups shall be entitled to be represented on the  

Board.  The nominee of each group will automatically become a 

member of the Board for a two year term: 

 

8.8.1 REAP staff - a person whom the Board recognises as being 

employed by Central Plateau REAP on a regular and ongoing 

basis to represent those people employed by Central Plateau 

REAP. 

 

8.8.2 Schools - a person to represent teachers employed in Primary 

and Secondary Schools and those people serving on School 

Boards of Trustees in the Central Plateau REAP area. 

 

8.8.3 Early Childhood - a person to represent Early Childhood 

interests in the Central Plateau REAP area. 

 

8.8.4 Local Maori - a person to represent Maori interests in the 

Central Plateau REAP area. 

 

8.8.5 Rural Adults - a person to represent the interests of rural adults, 

in the Central Plateau REAP area. 

 

8.8.6 Refer to “Board Sector Group Representative” Policy 

 

8.9 Each duly elected Board member shall hold office for a term of two 

years, at which time s/he will be eligible for re-election. 

 

8.10 At the Annual General Meeting the Society shall receive a report 

dealing with the affairs of C.P. REAP supported by a duly audited 

Financial Statement of C.P. REAP during the preceding financial year. 

Following the Annual General Meeting, copies of such report and 

statements shall be forwarded to the Registrar of Incorporated Societies 

and other appropriate Government agencies.  All members shall have 

access to copies of the Annual Report. 

 

8.11 A General Meeting shall be called by the Secretary on receipt of a 

requisition signed by at least the minimum number of five members of 

the Society. 
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8.12 In all matters of proceedings at meetings of the Board, the procedures 

outlined in Standing Orders MP 9204 of the New Zealand Standards 

Association shall rule. 

 

9.0 OFFICERS OF THE BOARD 

 

9.1 At the first meeting after the AGM, the Board shall elect the following 

officers: 

 

9.1.1 A Chairperson who shall not be a full-time employee. 

 

9.1.2 A Deputy Chairperson.  

  

Each such officer shall hold this appointment until the election 

of such officers after the next Annual General Meeting.  In the 

event of an officer dying or resigning or otherwise being unable 

to carry out duties, a replacement officer may be elected by the 

Board. 

 

.9.1.3 The Manager employed by Central Plateau REAP shall be an 

ex-officio member of the Board without voting rights. 

 

9.1.4 The Board may from time to time appoint a Secretary and/or a 

Treasurer, either of whom may or may not be a financial 

member of the Society and the positions of Secretary and/or 

Treasurer may be combined and/or allocated to designated 

assistants or staff. 

 

10.0  PROCEEDINGS AT MEETINGS OF THE BOARD 

 

10.1 The Board shall meet from time to time as determined by the Board. 

 

10.2 No business shall be transacted at any meeting of the Board unless there 

be personally present 5 members of the Board.  That percentage of 

members shall constitute the quorum. 

 

10.3 If within 1/2 hour from the time appointed for the meeting the quorum 

is not present, the meeting if convened upon the requisition of the  

Board shall be dissolved and in any other case it shall stand adjourned 

to the same day in the following week at the same time and place or to 

such other day and time and place as the Chairperson may determine 

and if at such adjourned meeting a quorum is not present within 1/2 

hour from the time appointed for the meeting, the Board members 

present shall constitute a quorum. 

 

10.4 The Chairperson shall be entitled to take the chair at every meeting of 

the Board, or if there be no Chairperson present, then the Deputy 

Chairperson shall take the chair.  If neither the Chairperson nor the 

Deputy Chairperson is present within 15 minutes after the appointed 

time for the meeting, then the members present shall choose one of 

their number to be Chairperson for that meeting. 
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10.5 The chairperson of a Meeting of the Board at which a quorum is present 

may, with the consent of the meeting, adjourn the meeting from time to 

time and from place to place but no business shall be transacted at any 

adjourned meeting other than the business left unfinished at the meeting 

from which the adjournment took place. 

 

10.6 At every Meeting, a Resolution put to the vote of the meeting shall be 

decided on a show of hands by a majority of elected members present in 

person.  A poll may be demanded by the Chairperson or any Board 

member present in person.  Unless a poll be so demanded, a declaration 

by the Chairperson of the meeting that a resolution has been carried or 

lost shall be conclusive and an entry to that effect in the books of 

proceedings of the Board shall be sufficient evidence thereof without 

proof of the number or proportion of votes recorded in favour of the 

resolution. 

 

10.7 Every eligible person present who is entitled to vote at a meeting shall 

be entitled to only one vote. 

 

10.8 If a poll be demanded in the manner aforesaid on the election of a 

chairperson of a meeting or on any question of adjournment it shall be 

taken at the meeting and without adjournment and in any other case it 

shall be taken at such time and in such place and in such manner as the 

Chairperson shall direct and the result of the poll shall be deemed to be 

the resolution of the meeting at which the poll was demanded. 

 

10.9 In the case of equality of votes either on a show of hands or on a poll, 

the Chairperson of the meeting at which the show of hands takes place 

or at which the poll is demanded, as the case may be, shall be entitled to 

a further casting vote. 

 

10.10 No proxy voting shall be allowed at any meetings of the Society, of the  

Board or any of its duly appointed sub-committees. 

 

10.11 Absence from three consecutive Board meetings without leave of the  

Board will result in automatic disqualification from membership of the  

Board. 

 

10.12 Vacancies occurring on the Board during any year can be filled by the  

Board at its discretion. 

 

10.13 Any member of the Society shall be entitled to attend meetings of the  

Board. 

 

10.14 In all matters of proceedings at meetings of the Board the procedures 

outlined in Standing Orders MP 9204 of the New Zealand Standards 

Association shall rule. 
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11.0   CUSTODY AND USE OF THE COMMON SEAL 

 

 The common seal of the Society shall be kept in the custody of the Secretary of 

the Society and shall be used only on the authority of a resolution of the Board 

of the Society.  Every instrument to which the seal is affixed shall be signed by 

any two persons holding office of: 

 

  Chairperson of the Board 

  Deputy Chairperson of the Board 

  Secretary of the Board. 

 

12.0 CONTROL OF FUNDS 

 

12.1 All monies received by or on behalf of the Society shall be paid to the 

credit of the Society in an account nominated by the Board. The Board 

shall adopt a policy on “Financial Management”. 

 

12.2 All financial transactions of the Society shall be recorded in such a way 

that meets the requirements of the Public Finance Act. 

 

12.3 The income and property of the Society, however derived, shall be 

applied solely towards the promotion of the objects of the Society as 

hereinbefore set forth and no portion thereof shall be paid or transferred 

directly or indirectly to the members of the Board or Society, provided 

that nothing herein shall prevent the payment in good faith of 

reasonable remuneration to any officer or servant of the Society or to 

any Board member in return for services actually rendered to the 

Society, nor prevent payment of interest at current rates on money lent 

or reasonable rent for premises demised or let by any member of the 

Society. 

 

13.0 AUDIT 

 

13.1 At each Annual General Meeting the Society shall appoint an Auditor 

in accordance with the requirements of the Public Finance Act. 

 

 

 

 

14.0 THE ANNUAL REPORT AND STATEMENT OF ACCOUNTS 

 

14.1 The Society shall at its Annual General Meeting present a report 

dealing with the affairs of the Society supported by a duly audited 

Statement of Income and Expenditure of the Society during the 

preceding financial year and a Statement of Assets and Liabilities.  

Following the Annual General Meeting, copies of such report and 

statement shall be forwarded to the Registrar of Incorporated Societies 

and other appropriate Government agencies.  All members shall have 

access to copies of the Annual Report. 

 

 



 

2.05.14 9 

15.0 WINDING UP 

 

15.1 The following procedure shall be adopted for winding up the Society. 

 

(a) A special meeting shall be called with four weeks notice 

specifically to discuss winding up.  To pass the resolution, a two 

thirds majority of members present shall be required. 

 

(b) As per section 24 of the Incorporated Societies Act 1908, a 

subsequent meeting shall be called no earlier than thirty (30) 

days after the meeting under (a) to confirm the earlier winding 

up resolution. 

 

15.2 That upon winding up or dissolution of the Society, all surplus assets 

after the payment of all costs, debts and liabilities shall be paid to or 

disposed of at the discretion of an independent arbitrator to such groups 

or organisations established for similar charitable purpose appointed for 

the purpose by the Society prior to the dissolution of the Society. 

 

 The foregoing provisions of this paragraph are subject to the provisions 

of the Incorporated Societies Act 1908.  

 

16.0 ALTERATION TO RULES 

 

16.1 The Society may add to, amend, alter or rescind any of its rules at a 

General Meeting of which notice has been given of an intention to 

consider the amendment of rules and by resolution passed by a majority 

of not fewer than 75% of the members entitled under these rules to vote 

who are present personally at such meeting, provided that no addition, 

amendment, alteration or rescission of clause 15.2 of these rules shall 

be permitted which would result in the Society being declared non-

charitable by the Registrar of Incorporated Societies and the 

Commissioner of Inland Revenue or their respective successors in 

office. 

 

17.0  INTERPRETATION OF RULES 

 

17.1 Any question arising as to the interpretation of these rules, or any 

question arising on any subject within the scope of the Society's 

authority, shall be decided by a duly constituted meeting of the Board 

of the Society, whose decision shall be final and whose decision shall 

be duly recorded in the minutes of the meetings of the Board. 

 
 

 

  ____________________________    2.05.2014 

   Board Chairperson       Date 
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Central Plateau REAP Boundary 
 

 

 

Aquatic Centre Pools

Lake Aniwhenua

Lake Arapuni
Lake Arikikapakapa

Lake Atiamuri

Lake Kuratau

Lake Maraetai

Lake Matahina

Lake Moana-nui

Lake Ohakuri

Lake Otamangakau

Lake Rerewhakaaitu

Lake Rotoaira

Lake Rotoehu

Lake Rotokakahi

Lake Rotokawa

Lake Rotokawau
Lake Rotoma

Lake Rotomahana

Lake Rotonuiaha

Lake Rotopounamu

Lake Taupo

Lake Tikitapu

Lake Tutira

Lake

Lake Waikaremoana

Lake Waipapa

Lake

Lake Whakamaru

Sullivan Lake

Arapuni

Benneydale

Edgecumbe

Kawerau

Matata

Murupara

National Park

Otorohanga

Owhango

Taneatua

Taumarunui

Te Kuiti

Tokaanu

Tokoroa

Acacia Bay

Arahiwi

Aramatai

Arapae

Arataki

Arohena

Aropaonui

Aukopae

Awakeri

Bartons Corner

Broadlands

Bull Ring

Dry Creek

Erua

Golden Springs

Gorton

Guthrie

Hamurana

Hanamahihi

Hangatiki

Harapepe

Hatepe

Heipipi

Hodderville
Honikiwi

Horatopuni

Horomanga

Hukapapa

Iwikau Village

Iwitahi

Kaharoa

Kahika

Kaitieke

Kakahi

Kawaha Point

Kawautahi

Kaweka Flats

Kihikihi

Kinleith

Kinloch

Kiorenui Village

Kirikau

Koiro

Kopaki

Koraki

Kotemaori

Lake Okareka

Lake Okataina

Lake Tarawera
Maihihi

Majuba Yards

Makahakaha

Mamaku

Manawahe

Mangaohutu

Mangaokewa

Mangapurua

Mangatea

Mangati
Mangatoatoa Marae

Mangatupoto

Manu Ariki

Manunui

Mapiu

Maraeroa

Maroa

Matapara

MateaMatiere

Matiti

Maungapohatu

Maungaroa

McDougals Line

Minginui

Moerangi

Mokai

Mokara

Monavale

Motutere

Ngakuru

Ngamahanga

Ngapuke

Ngaputahi

Ngatira

Ngawaru

Ngutunui

Ohaua

Omori

Opouriao

Orakeikorako

Orautoha

Oruanui

Otaiawa

Otakiri

Otangiwai

Otewa

Otihohorea

Oturoa

Owairaka Valley

Paewhenua

keho

Papatotara

Parekarangi

Pinedale Village

Piropiro

Pohokura

Pokaka

Pokuru

Pongakawa Valley

Porootarao

Puahue

Pukeatua

Putorino

Rainbow

Rangiatea Development Block

Rangipo

Rangitaiki

Rangitoto

Ruatiti

Ruatoki North

Selwyn

Six Cross

Tahaia

Taharua

Tahau

Tahorakuri

Tahoramoehau

Tanehopuwai

Tarawera

Tarukenga

Taurewa

Te Aputa

Te Awamutu

Te Haroto

Te Koura

Te Mahoe

Te Maire

Te Pohue

Te Whetu

The Nooks

The Spiral

Tihoi

Tukino Village

Turangi

Turoa Village

Upper Atiamuri

Waihaha

Waikari

Waikino Development Block

Waikirikiri

Waikite

Waikite Valley

Waikune

Waiohau

Wairapukao

Waitahanui

Waitomo Valley

Whakapapa Village

Wharepaina

Whites Clearing

Wiltsdown


